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BUILDER SNAPSHOT

The ABCs of KZF’s strategy

Partners attract buyers
by giving them what
they need and want

By Leslie Mann
SPECIAL TO THE TRIBUNE

Itisthe 11th commandment of
homebuilding: Build what your
buyers want.

“Ten years ago, during the
building boom, you could build
just about anything, and it sold,”
says Danny Zivin, the “Z” of KZF
Development Inc. in Northbrook.
“But, when the supply exceeds
the demand, like it does now, you
have to listen to the buyers and
give them what they need. If you
listen, they’ll tell you.”

Today, buyers want —and are
closing at the rate of five a month
—the brick town houses and
duplexes at KZF’s Meadow Ridge
in Northbrook. Save for a few
young professionals, the homes
are selling to empty-nesters from
the area who are eager to ditch
the upkeep of their family homes.
They like the homes’ one-floor
living, says Zivin, with first-floor
master bedrooms, and the up-
stairs rooms for visiting kids and
grandkids that KZF calls the
“backwards basement.”

“These buyers want their town
houses to be mini-custom
homes,” says Zivin’s partner,
Suzy Kogen-Friedman. “They
want security systems, sound
systems, touch-panel shower
systems and contemporary Kkitch-
ens. They love having the 24-hour
gate guard, who doubles as a
concierge.”

Because Meadow Ridge ison a
site with a 150-year lease from the
Society of the Divine Word, its
buyers pay less ($495,000 for a
three-bedroom unit) than they
would at comparable town house
developments on the North Shore,
says Zivin.

Meadow Ridge was six years in
the making because of its unusual
land deal. “Our liaison with the
Society told us it would be like
rearranging the chairs on the
Titanic,” recalls Zivin. “We had to
rezone the site to residential, get
village approvals, then have the
plan approved by the Society’s
board.”

In the end, says Zivin, buyers
love the site’s proximity to their
family and friends, shopping,
restaurants and golf courses.

The partners of KZF Development: from left, Joel Kogen, Danny Zivin, Steve Friedman and Suzy Kogen-Friedman,
in their model at Meadow Ridge in Northbrook. SHAUN SARTIN/PHOTO FOR THE TRIBUNE

“The Baby Boomers are a tsunami of buyers who are
either ready or almost ready to make a move.”

Danny Zivin, partner in KZF Development

KZF’s portfolio also includes
custom, single-family houses and
town houses in Chicago, Deer-
field, Highland Park and North-
brook. For buyers of single-family
houses, KZF custom-builds
houses on lots owned by the buy-
ers or helps the buyers find lots.

The company began in 1986 as
J&S Development, with Kogen-
Friedman and her brother, Joel
Kogen, as partners. Zivin joined
in 1987 when Kogen-Friedman’s
father, Jerry, encouraged her to
work with Zivin to develop a four-
acre former farm in Northbrook.
Zivin ran a trucking firm, but, as
the son of a subcontractor, was no
stranger to the homebuilding
business.

“We were a good fit,” says Ko-
gen-Friedman of Zivin. “Al-
though the woman in a partner-
ship is usually the one who works
with the buyers and the man is

the one working with the subs, it’s
the other way around for us.”
Their first projects resulted from
multiple trips to the Northbrook
village office, where they combed
an aerial map for potential devel-
opment sites.

In 1999, Kogen-Friedman’s
husband, Steve Friedman, who
had co-managed his family’s
auto-parts business, joined the
partnership.

“He’s the fine-print guy,” says
Zivin of Friedman. “I'm the let’s-
go-do-it guy. Suzy is the one who
keeps us all organized.” Kogen,
say his partners, complements
the others with the patience
needed to review safety and code
compliance aspects of each job.

The partners praise their men-
tor, Jerry Kogen, for his contin-
ued support and advice. “I taught
them all to be smart and aggres-
sive,” says Kogen of the KZF team.

“And, they are.” Kogen is the son
of a Russian immigrant who was
a carpenter.

Weekends, the partners head in
different directions. Zivin chauf-
feurs his children to their multi-
ple sports, but his four-legged
children, one Labrador retriever
and two golden retriever-poodles,
are the ones whose pictures are
on his cell phone. Kogen-Fried-
man ushers her 11-year-old to
tennis matches and helps Kogen,
who has an autistic child, raise
funds for groups including Au-
tism Speaks. Friedman admits
his free time includes “golf, my
son, and more golf.”

As the team looks to the future,
Zivin attends builder trade shows
and community meetings to spot
homebuilding trends. “I think we
will see a continued demand for
single-family houses for young
families but, especially, multifam-
ily housing for empty-nesters,” he
says. “The Baby Boomers are a
tsunami of buyers who are either
ready or almost ready to make a
move.”
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Which of
your tools
do you use
the most?

Janis
Plummer of
Wonder Lake,
drapery
fabricator

My Makita
cordless power
drill. I install
drapes soluseit
all the time. I
love it.

Al Sander of
Huntley, re-
tired engineer
My tape meas-
ure. I always
have it with me.
Ishould meas-
ure twice and
cut once, but
sometimes I
measure once
and cut twice!

Mike
Burkhardt of
Crystal Lake,
painting
contractor

My hammer.
I’'m areal handy
kind of guy, so if
it’s not electri-
cal or plumbing,
T'lldoit.

Camille Pack
of Algonquin,
retired bus
driver

My hammer.
I'musually
doing some
home repair.
Lastyear, I
repainted the
kitchen cabi-
nets. Now, we're putting in a new
countertop.
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Brenda Richardson,
Chicago Homes editor:
312-222-4239
chicagohomes@tribune.com
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Saturday at 9am & 1pm
Sundays at 9am

cltvhomesplus.com

Want to advertise in HomesPlus?
Call 773.883.3118

Sell

AUCTION

ES IN NORTH
RAL US FOR SALE

40 Chicagoland Homes will sell on Sat,
Dec 19th, at 1pm From the Marriott SW,
1200 Burr Ridge Pkwy, in Burr Ridge.

The opportunities to buy low in this market
are going fast. Whether you want a home
to live in or to have as an investment,
today’s housing market and low interest
rates make this the best time to buy! Get
your next home at this auction at the price
you set with NO STARTING BIDS. Each
home features title insurance paid by the
seller, no back taxes and no liens.

Luxury 4 BR/2.5BA
Single Family Home
Located in Maple Park

Beautiful newer home built
with an eye for detail!
Located approximately

15 mins west of Geneva.

Maple cabs, SS appliances

& vaulted ceilings, frplce,
large corner lot w/fenced
in yard. Oak flrs entire first

w/sep soaker & tub & Ig.
Brian 847-707-4313
Walk-in closet.

$239,000

OR CALL 866-939-9945
FOR A FREE BROCHURE

Open House Dec 12 &
13. Call listing agent
for details.

We pay up to 2.5% to Buyer Agents.
$2500 down in a cashiers check for each
property. 5% premium on each sale. All sales subject to seller's approval.
In Association with Luke Lee Gaule AU 476134489, RE 440000677.

FEA'I'IIBEII:II !

709 Garden Terrace, Shorewood, 4br/2ba, 2436sf Call
Marc Freeman, RE/Max Realty of Joliet, 815-741-3100

Get All The Details & Bid Now At
ChiTownHomeAuction.com

West Suburban Dream Home

large open flr plan, soaring |

level. Master ceramic bath [

Brian 847- 707-4313

www.Wheatonbuilder.com
Hometown Builders, Inc.

(630) 476-4291

e Walk to Train
e First Floor Master
* Seller Financing
Available

e Large Lot
|e 5 Bedrooms
and 5.5 Baths

&l * $1,350,000.

= 3 or 4 Bedroom Plans
= From 2,200 Square Feet
= Attached 2-Car Garages

2 Developer’s License #1798635

= Rooftop Decks with City Views
= Stainless Steel Appliances
= Granite Countertops

5433,000. NOW $389,990

Single-Family Attached Rowhomes in Bridgeport
LexingtonSquare

LexingtonSquareBridgeport.com
3704 S. Sangamon St, Chicago * 773.523.5900

LexingtonHomes




